
If you are interested in implementing this tabletop 
simulation exercise, please contact the Global 
Health Hub Germany via Katrin Würfel 
Katrin.Wuerfel@globalhealthhub.de or 
info@globalhealthhub.de 

mailto:Katrin.Wuerfel@globalhealthhub.de
mailto:info@globalhealthhub.de




Game Mechanics

Å You act as members of the Regional  Health 
Committee  in a fictional crisis -affected region. 

Å You will collectively advise the Regional Health 
Coordinator , making key decisions by voting.

Å Scenarios are simplified for educational purposes 
and do not reflect the full complexity of real -world 
crises.

 10. July 2025

  Zavara



Virtual Engagement

voxr.com/ght2025
Followers of this WhatsApp channel 

can not  see the name, phone number, 

or profile picture of other followers



Welcome to Zavara

Å Population : About 800,000 people, ~ 50% are internally 
displaced, living in Internally Displaced Camps (IDP).

Å History: Turbulent past shaped by recurring conflict, 
political instability, tribal clashes, and unmet social needs.

Å Health system : Strained and under-resourced. Rising 
infections, psychological distress, and poor access due to 
weak transport infrastructure and low service awareness.



IDP Camps



Hello 
everyone¤!



Welcome to the Regional 
Ministry of Health, 

Zavara !



LƴǘǊƻŘǳŎǘƛƻƴƻŦ5Ǌ!Ƴƛƴŀ ǘƻǘƘŜwŜƎƛƻƴŀƭ aƛƴƛǎǘŜǊ ƻŦ IŜŀƭǘƘ

Å LƭƭǳǎǘǊŀǘƛƻƴΥ!ƴ ƻŦŦƛŎŜǿƛǘƘŀ ōƛƎŘŜǎƪΣ ŀǎŘŜǎƪƻǿƴŜǊǘƘŜwŜƎƛƻƴŀƭ aƛƴƛǎǘŜǊ ƻŦIŜŀƭǘƘ ƛƴ ŀ ǎǳƛǘǿƛǘƘŀ 
ōƛƎǎǇŜŜŎƘōǳōōƭŜόŦƛƭƭŜŘƛƴ ƭŀǘŜǊύΦ !ǎ ƎǳŜǎǘƛƴ ŦǊƻƴǘ ƻŦǘƘŜŘŜǎƪ5Ǌ !Ƴƛƴŀ ǿŜŀǊƛƴƎŀ ōƭƻǳǎŜŀƴŘ ōƭŀȊŜǊΦ 
hƴ ǘƘŜǘƻǇ ǊƛƎƘǘŀ ǎƳŀƭƭōƻȄΣ ǿƛǘƘ5ŀǘŜ мл Wǳƭȅнлнр ŀƴŘ tƭŀŎŜ wŜƎƛƻƴŀƭ IŜŀƭǘƘ aƛƴƛǎǘǊȅΣ ½ŀǾŀǊŀπ/ƛǘȅ

Lƴ ǘƘŜǎǇŜŜŎƘōǳōōƭŜΥ

Å Ϧ²ŜƭŎƻƳŜ ōŀŎƪ ƘƻƳŜ ǘƻ ½ŀǾŀǊŀ

Å ƻ̧ǳǊ Ƴƛǎǎƛƻƴ ƛǎ ŎƭŜŀǊΥ ǇǊƛƻǊƛǘƛȊŜ ǊŜǎǇƻƴǎŜǎΣ ƳŀƴŀƎŜ ƭƛƳƛǘŜŘ ǊŜǎƻǳǊŎŜǎΣ ŀƴŘ ƎǳƛŘŜ ½ŀǾŀǊŀΩǎƘŜŀƭǘƘ 
ǎȅǎǘŜƳ ǘƘǊƻǳƎƘ ǘƘƛǎ ŎǊƛǎƛǎΦ

Å !ǊŜ ȅƻǳ ǊŜŀŘȅΚϦ

10. July2025
Regional Health Ministry, 

Zavara-City

Welcome back to Zavara, Dr. Amina!
Your mission is clear: set priorities,

manage scarce resources, and lead our 
health system through this crisis.

10. July 2025

Regional Health 

Ministry, Zavara



Three weeks later¤



Maternal Health Emergency in Biraka

Å Illustration: Split Screen with Dr Amina on the left in her officeon the phone, 
listeningseriously, on the right Sara, the nursein her healthpostwith a big
speechbubble(filled in later), alarmedfaceexpression. On the top right a 
smallbox with Date 14 August 2025, Place Biraka Health Post, East Zavara

Incoming Call ςLocal Health Worker

Å Χŀ ǊƛǎƛƴƎ ƴǳƳōŜǊ ƻŦ ǇǊŜƎƴŀƴǘ ǿƻƳŜƴ ǿƛǘƘ serious complicationsΧ ²Ŝ ƘŀǾŜ 
ƴƻ ǎǳǊƎƛŎŀƭ ǎŜǊǾƛŎŜǎΧ ǎƘƻǊǘ ƻƴ ǘǊŀƛƴŜŘ ǎǘŀŦŦ ŀƴŘ ōŀǎƛŎ ŜƳŜǊƎŜƴŎȅ ǎǳǇǇƭƛŜǎ Χ  
referral hospital is over 50 kilometres ŀǿŀȅ Χ ƻǳǊ ƻƴƭȅ ŀƳōǳƭŀƴŎŜ ƛǎ ōǊƻƪŜƴΦέ

{ƭƛŘŜ уΥ 9ƳŜǊƎŜƴŎȅ ƛƴ ǘƘŜ wŜƳƻǘŜ ±ƛƭƭŀƎŜ 
όолǎύ

This is Sara from Biraka 
¤rising number of pregnant women 
with serious complications¤ 
No capacity to respond: no surgical 
services, barely trained staff and 

basic emergency¤

1. August 2025

Biraka Health  

Post, East Zavara



Internal Reaction

Å Illustration: DrAmina in her office, same settingasslidebefore(same outfit, etc,) but not on the
phonewith an emptythoughtbubble. On the top right a small box with Date 14 August 2025, Zavara-
City, Regional Health Office

Å Dr Amina thinking

Å άhƴƭȅ ŀ ƳƻƴǘƘ ƛƴΧ ŀƴŘ ƛǘΩǎ ŀƭǊŜŀŘȅ ǳƴǊŀǾŜƭƭƛƴƎΦ ¢ƘŜ aƛƴƛǎǘŜǊ ǿŀǎ ǊƛƎƘǘΦ LΩƳ ƛƴ ŦƻǊ ŀ ǊŜŀƭ ŎƘŀƭƭŜƴƎŜΦέ

Å Poppingup symbol: A critical choice awaits. 

What is the best way 
to help the women in 

Biraka?

1. August 2025

Regional Health 

Office, Zavara-City



1. Decision Time

Vote now!

1.Trainand deploy local Community Health 
Workers in Birakaand nearby areas. 

2.Fix the ambulance and refer high-risk cases to 
urban hospitals.

3.Deploymobile maternal care teams to visit Biraka
twice a week.



Train and deploy local Community Health Workers 
(CHWs) in Biraka and nearby areas

Most Preferred Choice! 

Sustainable move! 

CHWs build local capacity and 

could reduce unskilled birth 

deliveries. Training delay is a 

concern though.



Fix the ambulance and refer high -risk cases to urban 
hospitals

Good Choice! 

Quick impact and strengthens 

referral capacity¤ 

but what happens when we have 

three emergencies at the same 

time?



Deploy mobile maternal care teams to visit Biraka  
twice a week

Good Choice! 

Immediate relief but high cost. 

How many teams can we afford to 

deploy? Will the teams also be 

there at night?



Ambulance repaired 

but cannot handle 

multiple emergencies & 

bad roads limit impact

Mobile teams deployed 

but gaps remain between 

visits, & demand outpaces 

resources

Local capacity built & 

long-term 

community -level care 

strengthened by 

trained CHWs



Five weeks later¤



/ƘƛƭŘΨǎHealth in Biraka 1

Å Illustration: DrAmina with colleaguesMohammed, Leyla and further peoplein an officearounda 
meetingtable, DrAmina, Mohammed and Leyla in the centerand from the front, otherpeoplefrom
sideor behind. Speeachbubblefrom DrAmina. On the top right a small box with Date 08 September 
2025, Zavara-City, Regional Health Office.

Å Quick team briefing with Finance Officer and members of the health planning team

Å Dr Amina(Regional Health Coordinator):

Å "9ǾŜǊȅƻƴŜΣ ǘƘŀƴƪ ȅƻǳ ŦƻǊ ƎŀǘƘŜǊƛƴƎ ƻƴ ǎƘƻǊǘ ƴƻǘƛŎŜΦ ¸ƻǳΩǾŜ ŀƭƭ ǎŜŜƴ ǘƘŜ ƭŀǘŜǎǘ ǊŜǇƻǊǘ ŦǊƻƳ Biraka. The 
/ƻƳƳǳƴƛǘȅ IŜŀƭǘƘ ²ƻǊƪŜǊǎ ƘŀǾŜ ǎǘŀǊǘŜŘ ǘƘŜƛǊ ǘǊŀƛƴƛƴƎΣ ŀƴŘ ǿŜΩǊŜ ƻǇǘƛƳƛǎǘƛŎ ŀōƻǳǘ ǘƘŜ ǇƻǘŜƴǘƛŀƭ 
ƛƳǇŀŎǘΦ IƻǿŜǾŜǊΣ ǿŜΩǊŜ ŀƭǎƻ ǎŜŜƛƴƎ ŀ ǘǊƻǳōƭƛƴƎ ǊƛǎŜ ƛƴ ŎƘƛƭŘ ƳƻǊǘŀƭƛǘȅ ƭƛƴƪŜŘ ǘƻ ŘƛǎǊǳǇǘŜŘ ǾŀŎŎƛƴŀǘƛƻƴ 
campaigns and shrinking medical supplies in Birakaand other locations. Our funding is limited. What 
further options do we have? 

Latest report from Biraka 
shows rise in child mortality 
¤ our budget is limited, 

what do we do?

08. September 2025

Regional Health 

Office, Zavara-City



/ƘƛƭŘΨǎHealth in Biraka 2

Å Illustration: Same as slide before, but speech bubble for Mohammed. On the top right a small box 
with Date 08 September 2025, Zavara-City, Regional Health Office

Å Quick team briefing with Finance Officer and members of the health planning team

Å Mohammed (Primary Health Care Coordinator, Eastern District):

Å ά¸ŜǎΦ ²Ŝ ƴŜŜŘ ǘƻ ŀŎǘ ŦŀǎǘΦ ²Ŝ ŎƻǳƭŘ ŀƭǎƻ ŘŜǇƭƻȅ ƳƻōƛƭŜ ǳƴƛǘǎ ǘƻ Birakaand other underserved 
locations to support with vaccinations and child health services. But we still need supplies and our 
ōǳŘƎŜǘΩǎ ŀƭǊŜŀŘȅ ǎǘǊŜǘŎƘŜŘ ǘƘƛƴΦέ

We could deploy mobile units ¤ 
but do we have budget  for it and 
for the supplies?

08. September 2025

Regional Health 

Office, Zavara-City



/ƘƛƭŘΨǎHealth in Biraka 2

Å Illustration: Same as slide before, but speech bubble for Mohammed. On the top right a small box 
with Date 08 September 2025, Zavara-City, Regional Health Office

Å Quick team briefing with Finance Officer and members of the health planning team

Å Mohammed (Primary Health Care Coordinator, Eastern District):

Å ά¸ŜǎΦ ²Ŝ ƴŜŜŘ ǘƻ ŀŎǘ ŦŀǎǘΦ ²Ŝ ŎƻǳƭŘ ŀƭǎƻ ŘŜǇƭƻȅ ƳƻōƛƭŜ ǳƴƛǘǎ ǘƻ Birakaand other underserved 
locations to support with vaccinations and child health services. But we still need supplies and our 
ōǳŘƎŜǘΩǎ ŀƭǊŜŀŘȅ ǎǘǊŜǘŎƘŜŘ ǘƘƛƴΦέ

Our budget is tight, but I might 
have some ideas to raise it¤

08. September 2025

Regional Health 

Office, Zavara-City



2. Decision Time

Select now three options 

1. Partner with local private sector and NGOs to provide 
essential supplies for mobile and emergency care.

2. Reallocate travel and training budget  of the Regional MoH.

3. Set up a child health and vaccination crowdfunding 
campaign targeting diaspora communities. 

4. Coordinate pooled procurement of emergency supplies 
with nearby regions to reduce costs. 

5. Sell unused equipment from other programs.

Due to limited staff 
capacity, we can only 

implement three of the  
following options. 



Decision 2 - Option 1

Partner with local private sector and NGOs 
to provide essential supplies for mobile 
and emergency care. 

Staff EffortBudget Gain

high high

It could enable in -kind donations or 
co-financing of emergency care. We 

should move fast. I hope the high 
effort is worth it.



Decision 2 - Option 2

Staff Effort Budget Gain

low low

This measure would free up flexible 
funds quickly with minimal impact 
on core operations. But let­s hope 
no emergency demands more field 

visits.

Reallocate travel and training budget of 
the Regional Ministry of Health



Decision 2 - Option 3

Staff Effort Budget Gain

medium high

That could actually work and unlock 
new funding . A lot of people from 

this region are living abroad and are 
still deeply connected to their 

communities.

Set up a child health and vaccination 
crowdfunding campaign targeting diaspora 
communities. 



Decision 2 - Option 4

Staff Effort Budget Gain

medium medium

If we align needs with neighbouring 
regions, we can negotiate better 
prices and avoid duplication. Let­s 

reach out to other regional 
coordinators!

Coordinate pooled procurement of 
emergency supplies with nearby regions to 
reduce costs. 



Decision 2 - Option 5

Staff Effort Budget Gain

medium low

That­s a slippery slope, what seems 
unused now might be essential 
tomorrow. Even if we do it very 

carefully, our budget gain might be 
quite low.

Sell unused equipment from other 
programs.



Two days later¤



10. Sept 2025

Zavara-City



10. Sept 2025

https://extranet.who.int/sph/sites/default/files/Zoonosis%201sm.mp4


Another crisis¤ Let­s go 
see what the situation is 

like in Katao, near 
Seydou City¤

10. September 2025

Zavara-City



Followers of this WhatsApp 
channel can not  see the name, 
phone number, or profile 
picture of other followers

Join the WhatsApp  
Channel to get an 
understanding of the 
community pulse 

10. September 2025

Zavara-City



Community Pulse ± WhatsApp Buzz

ÁBased on the WhatsApp messages, what key themes 
should be included in the Ministry of Health­s 
message to respond to the rumors and concerns?

ÁType your response using your phone via the 
VOXR tool.

ÁWe will display a selection of your responses on the 
screen



Introduction of Dr Amina to the Regional Minister of Health

Å Illustration: An officewith a bigdesk, asdeskownerthe Regional Minister of Health in a suitwith a 
big speechbubble(filled in later). As guestin front of the deskDr Amina wearinga blouseand blazer. 
On the top right a smallbox, with Date 10 July2025 and Place Regional Health Ministry, Zavara-City

In the speechbubble:

Å "Welcome back home to Zavara

Å Your mission is clear: prioritize responses, manage limited resources, and guide ½ŀǾŀǊŀΩǎhealth 
system through this crisis.

Å Are you ready?"

10. July2025
Regional Health Ministry, 

Zavara-City

11. September 2025

Regional Health 

Ministry, Zavara

Regional Ministry of Health, 

Zavara

Coping during this Catflu  

outbreak is not easy, but small 

steps can help. Stay informed 

through trusted sources, limit 

exposure to distressing media, 

keep a routine, connect with 

loved ones. 

If you notice early symptoms 

with you or your cat, please see 

a doctor. 

These and more information 

are available at 

www.zavaland.gov/catflu/info



Three days later¤



Looks like isolation 
measures are 
already needed¤

14. Sept 2025

Katao Refugee 

Camp, Western Zavara



14. Sept 2025

Katao Refugee 

Camp, Western Zavara

¤a rise in severe respiratory 
cases, possibly ¬CatFlu­, no lab 
confirmation yet¤ Few reported 

deaths already... Isolation and 
supportive care underway.



14. August 2025
BirakaHealth  
Post, East Zavara

14. September 2025
BirakaHealth  
Post, East Zavara

I need to report this to my 
colleagues in the infectious 
disease department ¤ but 
first a tour of the refugee 

camp



One week later¤



21. Sept 2025

Regional Ministry of 

Health, Zavara-City

What do you know already 
about this ¬CatFlu­ disease? 
¤any evidence-based 

recommendations for us?"



18. Sept 2025

Regional Ministry of 

Health, Zavara-City

CatFlu­s spreading¤ multiple 
centres now affected¤ linked 

to stray cats, transmission 
unclear ¤



3. Decision Time

Vote now !

1. Use awareness campaign materials from 
COVID-19.

2. Request antibiotics medication 
procurement support from international 
partners .

3. Set up a cross-border alert system with 
Seydou to coordinate response efforts . 

With limited data and 
growing concern, we 
could consider three 

paths? 



Use awareness campaign materials from COVID -19.

Good Choice! 

During a rapid response, building on 
existing resources is essential. 
However, awareness campaign 

managers must adapt messages to 
the specific content of communities 
and the nature of the disease being 

spread. 



Request antibiotics medication procurement support 
from international partners

Not a Good Choice! 

Testing helps confirm cases and 
shape the response, but without 
sharing data regionally, we miss 

the bigger picture.



Set up a cross -border alert system with Seydou to 
coordinate response efforts

Most preferred Choice! 

Cross-Border Alert System 
Coordinating with Seydou means 
real-time data, better resource 

allocation, and faster 
containment. This is how we stay 

ahead of the curve



Set up a cross -border alert system with Seydou to 
coordinate response efforts

Most preferred Choice! 

Cross-Border Alert System 
coordinating with Seydou means 
real-time data, better resource 

allocation, and faster 
containment. This is how we stay 

ahead of the curve



One month later¤



Budget Crunch

Å LƭƭǳǎǘǊŀǘƛƻƴΥ5Ǌ !Ƴƛƴŀ ƛƴ ǘƘŜ ƻŦŦƛŎŜ ƻŦ [ŜƛƭŀΣ ǿƘƻ Ƙŀǎ ǿƛǘƘ ǎƛƎƴ ƛƴ ŦǊƻƴǘ ƻŦ ƘŜǊ αCƛƴŀƴŎŜ hŦŦƛŎŜǊέ ǿƛǘƘ 
ǎǇŜŜŎƘ ōǳōōƭŜΦ hƴ ǘƘŜ ǘƻǇ ǊƛƎƘǘ ŀ ǎƳŀƭƭ ōƻȄ ƻƴƭȅ ǿƛǘƘ 5ŀǘŜ мр hŎǘƻōŜǊ нлнрΣ tƭŀŎŜ wŜƎƛƻƴŀƭ aƛƴƛǎǘǊȅ 
ƻŦ IŜŀƭǘƘΣ ½ŀǾŀǊŀπ/ƛǘȅΦ

Å [Ŝƛƭŀ όCƛƴŀƴŎŜ hŦŦƛŎŜǊύ

Å ά5Ǌ !ƳƛƴŀΣ LΩǾŜ ǊŜǾƛŜǿŜŘ ƻǳǊ ƴǳƳōŜǊǎτƻǳǊ ǊŜƎƛƻƴŀƭ ƘŜŀƭǘƘ ōǳŘƎŜǘ ƛǎ ƴŜŀǊƭȅ ŘŜǇƭŜǘŜŘΦ ²Ŝ ŘƻƴΩǘ ƘŀǾŜ 
ŜƴƻǳƎƘ ƭŜŦǘ ǘƻ ǎǳǎǘŀƛƴ ǘƘŜ ƻǳǘōǊŜŀƪ ǊŜǎǇƻƴǎŜ ōŜȅƻƴŘ ŀ ŦŜǿ ǿŜŜƪǎΦϦ

Å 5Ǌ !ƳƛƴŀΥ

Å Ϧ¢ƘŀǘΩǎ ǿƘŀǘ L ŦŜŀǊŜŘΦ /ŀƴ ǿŜ ǘŀǇ ƛƴǘƻ ŀƴȅ ŜƳŜǊƎŜƴŎȅ ǊŜǎƻǳǊŎŜǎΚϦ

Leila, is our emergency 
response funding situation 

critical?

15. October 2025

Regional Ministry of 

Health, Zavara-City



Budget Crunch 2

Å LƭƭǳǎǘǊŀǘƛƻƴΥǎŀƳŜ ŀǎ ǎƭƛŘŜ ōŜŦƻǊŜΣ ōǳǘ [Ŝƛƭŀ ǎƘƻǿƛƴƎ ǘǿƻ ŘƻŎǳƳŜƴǘǎ

Å [ŜƛƭŀΥ

Å Ϧ²Ŝ ƘŀǾŜ ǘǿƻǾƛŀōƭŜ ƻǇǘƛƻƴǎΥ ŀǇǇƭȅ ŦƻǊ ŜƳŜǊƎŜƴŎȅ ǎǳǇǇƻǊǘ ŦǊƻƳ ²IhΩǎ 9ǇƛŘŜƳƛŎ wŜǎǇƻƴǎŜ CǳƴŘ ŦƻǊ 
ǘƘŜ ƛƳƳŜŘƛŀǘŜ /ŀǘCƭǳπŎǊƛǎƛǎτƻǊ Ǝƻ ŦƻǊ ŀ ƳƻǊŜ ǎǘǊŀǘŜƎƛŎ ŀƴƎƭŜ ǿƛǘƘ ƎǊŀƴǘǎ ǘƻ ŜǎǘŀōƭƛǎƘ ŀ ǎǳǊǾŜƛƭƭŀƴŎŜ 
ǎȅǎǘŜƳΦϦ

Å 5Ǌ !ƳƛƴŀΥ

Å Ϧ²Ŝ Ƴŀȅ ƴŜŜŘ ōƻǘƘτǉǳƛŎƪ ǊŜƭƛŜŦ ƴƻǿΣ ŀƴŘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƻ ǇǊŜǾŜƴǘ ǘƘŜ ƴŜȄǘ ǿŀǾŜΦ [ŜǘΩǎ ǎǘŀǊǘ 
ŘǊŀŦǘƛƴƎ ǘƘƻǎŜ ǇǊƻǇƻǎŀƭǎΦϦ

It is critical but let us 
investigate possible 

funding streams.

15. October 2025

Regional Ministry of 

Health, Zavara-City



One week later¤



Can we transform our 
alert system into a digital 
surveillance system?

23. October 2025

Regional Ministry of 

Health, Zavara-City



Reliable data save lives, 
but data security is key! 

27. October 2025

Regional Ministry of 

Health, Zavara-City



Six weeks later¤



20. December 2025

Dr. Amina­s Home 

Office, Zavara-City


