If you are Interested in Iimplementing this tabletop
simulation exerciseplease contact the Global
Health Hub Germany via Katrin Warfel
Katrin.Wuerfel@globalhealthhub.aws
iInfo@globalhealthhub.de
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Game Mechani c sBkaes

A You act as members of the Regional Health
Committee in a fictional crisis -affected region.

A You will collectively advise the Regional Health
Coordinator , making key decisions by voting.

A Scenarios aresimplified for educational purposes
and do not reflect the full complexity of real -world
crises.




Virtual Engagement

VCXR

Followers of this WhatsApp channel

can not see the name, phone number,
or profile picture of other followers VOXTI . C OZF@/ 2®h t




Welcome to Zavara

A Population : About 800,000 people, ~ 50% are internally
displaced, living in Internally Displaced Camps (IDP). ]
A History: Turbulent past shaped by recurring conflict,
political instability, tribal clashes, and unmet social needs.

A Health system : Strained and under-resourced. Rising
infections, psychological distress, and poor access due to
weak transport infrastructure and low service awareness.
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Welcome to the Regional
Ministry of Health,

Zavara!
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&9 10. July 2025
Welcome back to Zavara, Dr. Amina! " Regional Health

Your mission is clear: set priorities, Ministry, Zavara
manage scarce resources, and lead our
health system through this crisis.
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@ 1. August 2025
| Biraka Health
Post, East Zavara
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89 1. August 2025
' Regional Health
Office, Zavara-City
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Train and deploy | ocal Comm
( CHWsBI r aalnad near by ar ea

Most Preferred Choice!

Sustainable move!
CHWs build local capacity and
could reduce unskilled birth
deliveries. Training delay is a
concern though.




Fix the ambulance and refer high -risk cases to urban
hospitals

Good Choi ce!

Quick impact and strengthens

referral capacitya
but what happens when we have y | COORDINATOR

three emergencies at the same
time?




Deploy mobile maternal care teams to visit Biraka
twice a week

Good Choi ce!

| mMmmedi ate reli ef b ut

How many teams can we MO
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deploy? Wi ll the teang

t here at night ?




Local capacity built &
long -term
community -level care
strengthened by
trained CHWSs

When comes the |
next mobile unit

4

Ambulance repaired
but cannot handle

multiple emergencies & E h

MCH
COORDINATOR

bad roads limit impact

Mobile teams deployed
but gaps remain between
visits, & demand outpaces
resources
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08 Sept2imd

_ _ 'Regi onal H
We could deploymobile units = Of f iZaer,LCri & y

but do we have budget for it and
for the supplies?




@08 Sept20md

"Regional H
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2. Decision Time

Select now three options

1.

Partner with local private sector and NGOs  to provide
essential supplies for mobile and emergency care.

Reallocate travel and training budget of the Regional MoH.

Set up a child health and vaccination crowdfunding
campaign targeting diaspora communities.

Coordinate pooled procurement  of emergency supplies
with nearby regions to reduce costs.

Sell unused equipment from other programs.

VCXR

Due to limited staff
capacity, we can only
Implement three of the

following options.
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Decision 2 - Option 1

Partner with local private sector and NGOs

to provide essential supplies for mobile RGN high
and emergency care.

It could enable in -kind donations or
co-financing of emergency care. We
should move fast. | hope the high
effort is worth it.
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Decision 2 - Option 2

Reallocate travel and training budget of
the Regional Ministry of Health low dow
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|
Decision 2 - Option 3

Set up a child health and vaccination

crowdfunding campaign targeting diaspora medium high
communities.

That could actually work and unlock
new funding . A lot of people from
this region are living abroad and are
still deeply connected to their
communities.
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Decision 2 - Option 4

Coordinate pooled procurement of

emergency supplies with nearby regions to medium medium
reduce costs.

If we align needs with neighbouring
regions, we can negotiate better
prices and avoid dupl i}

reach out to other regional
coordinators!

n. Let - s
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Decision 2 - Option 5

Sell unused equipment from other
programs. o

That-s a slippery sl op@ieN
unused now might be essential '
tomorrow. Even if we do it very

carefully, our budget gain might be

quite low.







. @3 10. Sept 2025

| Zavara-City
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https://extranet.who.int/sph/sites/default/files/Zoonosis%201sm.mp4
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@ 10. September 2025

S | " Zavara-City

BREAKING NEWS

New cat-borne disea reported
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@3 10. September 2025

| Zavara-City

& @ Our Zavaland, Our voices (s

212 participants

Susan
Isittrue cats are banned now? Join the WhatsApp
e PRy Channel to get an
Have you heard? The patient... understanding of the
s community pulse
‘ Isaac
Not going to lie, I'm scared... Followers of this WhatsApp
channel cannot see the name,
phone number, or profile
Q Amina picture of other followers

Cat owners...

Fatit
Have you heard?...

® [Message




Community Pulse *=WhatsApp Buzz VO XR

A Based on the WhatsApp messages, what key themes
should be 1 ncluded I n the Ministry of
message to respond to the rumors and concerns?

A Type your response using your phone via the
VOXR tool.

A We will display a selection of your responses on the
screen



@ 11. September 2025
Our Zavaland, Our voices -’ Regional Health
¢ ) Lo

212 participants inistry, Zavara

Regional Ministry of Health,
Zavara
Coping during this Catflu
outbreak is not easy, but small
steps can help. Stay informed
through trusted sources, limit
exposure to distressing media,
keep a routine, connect with
loved ones.
If you notice early symptoms
with you or your cat, please see
a doctor.
These and more information
are available at

- www.zavaland.gov/catflu/info

T AT T

ZAVALAND

o Ky ot

© |[Message 9 0




Three days | aterao




| ooks like isolation 8 14. Sept 2025

r | Katao Refugee
measures are Camp, Western Zavara
already negpededn=s
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deaths already... Isolation and
supportive care underway.
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@ 14. September 202!
| need to report this to my | BirakaHealth
, : colleagues in the infectious Post, Easfavara
ST N di sease depart mejnt & but
y first a tour of the refugee
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B 21. Sept 2025
What do you know already ' Regional Ministry of

about CatFnH sdimsease? Health, Zavara-City
gcany ev-badeednce
recommendations for us?" ”
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_ _ 8 18. Sept 2025
Cat FSpresadinge mul ti ! Regional Ministry of

centresnow affectedao | | < Haaith, Zavara-City
to stray cats, transmission
uncl ear
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Vote now !

1. Useawareness campaign materials from
COVID-19.

2. Request antibiotics medication
procurement support from international
partners .

3. Set up across-border alert system with
Seydou to coordinate response efforts

3. Decision Time

VCXR

With limited data and

growing concern, we
could consider three
paths?




Use awareness campaign materials from COVID -109.

Good Choice!

During a rapid response, building on
existing resources is essential.
However, awareness campaign

managers must adapt messages to

the specific content of communities
and the nature of the disease being SENIOR

& TECHNICAL
spread ] OFFICER
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Request antibiotics medication procurement support

from international partners

Not a Good Choicel

Testing helps confirm cases and
shape the response, but without
sharing data regionally, we miss

the bigger picture. SENIOR
S TECHNICAL

OFFICER




|
Set up a cross -border alert system with  Seydou to

coordinate response efforts

Most preferred Choice!

CrossBorder Alert System
Coordinating with Seydoumeans
real-time data, better resource
allocation, and faster
containment. This is how we stay * @m SENIOR

1'%
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|
Set up a cross -border alert system with  Seydou to

coordinate response efforts

Most preferred Choice!

CrossBorder Alert System
coordinating with Seydoumeans
real-time data, better resource
allocation, and faster
containment. This is how we stay * @m SENIOR

1'%
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One month | at er o




* @ 15. October 2025
Leila, is our emergency | Regional Ministry of
response funding situation { | Health, ZavaraCity
critical?




@8 15. October 2025
It is critical but let us == | Regional Ministry of
Investigate possible
funding streams.




One week | ater o




@ 23. October 2025
Can we transform ' Regional Ministry of

alert system into Health, Zavara-City
surveill |l anc.g .y St
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@ 27. October 2025

Reliable data save lives, - Regional Ministry of
S Health, Zavara-City
but data security is key!

HEALTH OFFICER |,






@8 20. December 2025

"Dr.Ami na- s
Office, Zavara-City




